
STAFF ORIENTATION 
 

 
 
 
1. [CHURCH] Motto 

 
2 [CHURCH] Mission Statement 
 
3.  Vision Statement 
 
4. Departmental Budgets 
 
5. Elder’s Ministry 
 
6. Deacon’s Ministry 
 
7. The Two Sides of [CHURCH] (Pastoral and Operations) 
 
8. Staff Meetings and Staff Training 
 
9.  Staff Incentive Program 
 
10.  All Church Staff Meetings 
 
11.  Church Members Handbook 
 
12.  Employees Handbook 
 
13.  Staff Evaluations 

 
14. Office Hours 
 
15. Assimilation Process 

A.  Visitor Follow-Up and Elder’s Ministry 
B.  Get Connected Program (all series in the program) 

 
16.  [CHURCH] Leadership Recruiting Pool 

A.  Leadership Training 
B.  Get Connected files 

 
17.  Fund-Raising Policy 
 
18.  Security and Lock-Up 
 
19.  Going to the Next Level  


