	Twin Rivers Annual Planner

	
	ITEMS
	Month

	
	Vision Casting Events


	Jan/Feb

	
	Sermon Series Planning


	January

	
	Winterfest


	February

	
	Young Adult Retreat


	April

	
	Kidsfest


	May

	
	Women’s Conference (Friday- Saturday)

Planned by all the Women on TRWC Staff
	May

	
	One group from Lee University- graduation Sunday
	May

	
	Catalyst One Day- Pastoral Staff
	May

	
	MO- COG Campmeeting
	June

	
	Staff Vacations – July (At least one of their weeks)
	July

	
	Kids Krusade
	July

	
	Student Anointing Service
	August



	
	Prayer Summit
	August



	
	Missions Conference
	September

	
	Young at Heart Retreat


	September

	
	Men’s Conference  (Friday – Saturday)

Planned by all the Men on the TRWC Staff
	November

	
	Outpouring


	October

	
	Guest Speakers
	Celebration Sundays only

	
	Training Schedule: Staff Training – Spring and Fall

Volunteer Training – January
	April &

September

	
	Vital Signs (Pastor’s Training Clinics)
	4 Conferences

	
	Sacraments:  Communion, Children’s Dedication, New Members, Baptism
	Every Quarter



	
	Staff Meetings: Weekly Reports, Monthly Strategics 

and Quarterly Reviews
	Weekly, Monthly, Quarterly


